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INTERIM DIRECTIVE 
The following directive is effective beginning August 3, 2020, and will remain in 
effect while the campus is closed to the general public and operating under 
modified rules and practices in response to the COVID-19 pandemic. 
 
CLOSED CAMPUS SECURITY PRACTICES: 
Original publication: August 2020 
Latest review & revision: August 2020 
  
PURPOSE 
This directive provides guidelines for CSOs specific to providing safety and security 
services on the Reed College campus (campus) while the campus remains closed to 
the general public. Unless specifically noted, all other directives and standard practices 
of Community Safety apply and this directive provides supplemental guidelines. 
 
This directive is intended to accomplish the following: 

● Provide objective guidelines and expectations for Reed College community 
members 

● Provide objective guidelines for CSOs tasked with monitoring the campus for 
compliance with the closure and I.D. requirements 

● Ensure consistent engagement by CSOs 
● Minimize the potential for engaging individuals for inappropriate reasons 
● Minimize the risk of problematic interactions 
● Maximize campus safety and security 

 
BACKGROUND 
As of the date of original publication of this directive the campus is closed to the general 
public. The closure is in response to guidelines provided by the Oregon Health Authority 
(OHA) and the Oregon Higher Education Coordinating Committee (HECC) in a 
guidance document published June 12, 2020, and updated July 22, 2020: Guidance for 
the Conduct of In-Person Instructional, Residential, and Research Activities at Oregon 
Colleges and Universities. This guidance was authorized by the Oregon Governor’s 
Executive Order No. 20-28, issued June 12, 2020. The OHA/HECC guidance states that 
“Campus spaces and buildings should not be open to the general public.” 
 
The campus is private property. However, the general public has historically been 
allowed to access and use most outdoor areas, and some indoor areas of college 
buildings. Generally, outdoor areas were not “closed” to the public unless there were 
specific college events that precluded public use, or the space was restricted to college 
use only due to academic programs. Areas and buildings that have been used by the 
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public include the Canyon, lawns, off-leash dog areas, the Kaul Auditorium, the 
Performing Arts Building, the Vollum Auditorium, the Library, the Bookstore, Commons, 
campus cafes, and others. In all cases public use was by permission of the college and 
subject to being revoked for misuse. 
 
With the exception of one annual event celebrating the end of each academic year 
since the 1960s, Renn Fayre, the campus has not been closed to the general public. 
This has been true for an undetermined length of time measured in decades. Therefore, 
there is no relevant known precedent for closing the campus to the public, nor any prior 
guidelines for this action. 
 
DEFINITIONS 
For the purposes of this directive, the following words and terms have the meanings 
provided here. 
 
Reed I.D. 

1) A college issued plastic card issued by Community Safety with the cardholder’s 
photo and name. These cards are also commonly referred to as “swipe cards” or 
“key cards.” 

2) A college issued magnetic name tag with the words “Reed College,” the person’s 
name(s), pronouns (optional), title, and department/office/role 

 
Identification (other than Reed I.D.) 

1) Company issued uniforms, name tags, or similar visible identifiers for vendors, 
contractors, city/government officials, and similar 

2) Valid photo identification combined with documentation of a business purpose to 
be on campus (i.e., work order) 
 

Visibly displayed 
A Reed I.D. is considered to be visibly displayed if it can be seen by another person at a 
distance of at least six feet when there is adequate lighting. Night time visibility will be 
less, but the I.D. should still be clearly visible when close enough to the person to 
distinguish facial and clothing features. Reed I.D. may be worn on clothing, or attached 
to lanyards or similar devices, or attached to a carried item such as a backpack/bag. 
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KEY CONSIDERATIONS AND POTENTIAL FRICTION POINTS 
Historic usage by neighborhood residents 
Many people who live in the vicinity of the college, as well as residents and visitors to 
the Portland area generally access the college campus for a variety of recreational 
uses. Some of the people who live in close proximity to the campus are accustomed to 
regular, and even daily use of areas such as off-leash dog areas, the Canyon trails, and 
other open areas. Usage mirrors that of a community public park in many respects and 
closing the campus is likely to be perceived as a significant loss to many people, and 
especially to close neighbors to the campus. 
 
Use by friends and family of students, staff, and faculty 
Members of the Reed community, and especially students, have frequently invited 
guests to campus for a wide variety of reasons not directly related to the academic 
programs or college operations. Students have regularly invited students from other 
local colleges and universities, as well as hometown friends, and people met locally, to 
the campus and into residence halls. Faculty and staff have often invited family, friends, 
and colleagues to campus for walks, to share meals, for campus events, and recreation. 
All of these people are likely to perceive the closure of the campus to these activities as 
a significant loss. 
 
Use by Reed alumni 
The college has typically allowed alumni in good standing to access the campus publicly 
accessible areas freely, and has also granted additional access to specific areas, such 
as the Sports and Fitness Center, Student Union, Pool Hall, and others. Prohibiting use 
by alumni is likely to be perceived as a significant loss to them. 
 
Use by people who are houseless and/or gleaning 
The campus has many areas that are attractive to people not affiliated with the college 
and who are seeking places to camp outdoors, and less frequently to overnight inside 
campus buildings. The campus is also attractive to people attempting to glean items of 
value, such as refundable beverage containers and other refuse with resale or reuse 
value. While these people have routinely been asked to leave campus when observed 
or reported, unless a person is overtly engaging in such behaviors, they are not 
normally engaged by Community Safety (CS) staff and are free to move about campus 
and the areas generally open to the public. The people who have become accustomed 
to gleaning, especially for refundable beverage containers, are likely to perceive a 
blanket prohibition from accessing campus as a significant loss. 
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Use as a transit corridor 
The campus is located between four significant public roads, each with public transit 
stops adjacent to the campus. The campus is bordered by residential areas and light 
commercial spaces and members of the general public frequently transit the campus as 
the most direct route between these public streets and adjacent neighborhoods and 
businesses. The closure of the campus as a transit path is likely to be perceived as a 
significant inconvenience. 
 
Use as a destination point of interest 
Many people have historically accessed the campus as a point of interest. Some uses 
include as a picturesque location for wedding photos, general photography of the 
historic buildings, lawns, or Canyon wildlife, birding, geocaching, architectural study, 
and many others. People who have travelled to Reed as a specific destination and point  
of interest are likely to perceive the closure of the campus as a loss and are less likely 
to be exposed to advance communications about the closure. 
 
PERMITTED ACCESS 
The following people are permitted to be on campus as necessary for their role with the 
college. 
 
For the purposes of this directive, the following people are considered active members 
of the college community and are permitted general access to all campus areas and at 
times appropriate to their role with the college: 

- Students: enrolled students, both residential and those living off campus 
- Staff: currently employed staff, including permanent, temporary, and contracted 
- Faculty: current, emeritus, and guest lecturers 
- Trustees: members of the college’s Board of Trustees 

 
The following people are permitted to access campus only for the specific purpose of 
their role and only for the time required to fulfill their service to the college: 

- Bon Appetit  
- Vendors: employees of companies performing services for the college such as 

mail services, delivery/pick-up, trash collection, and similar 
- Contractors: employees of companies working under contract for the college, 

such as for construction, remodeling, repair, instruction, cleaning, and similar 
- City and governmental officials while performing their official duties, such as 

servicing or inspecting utilities, inspecting operations or buildings related to 
applicable codes or regulations, providing emergency services, and similar 
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Guests 
College staff and faculty may invite guests to campus for purposes directly related to 
their role at the college. Invited guests may include job applicants, prospective students 
and their families, guest lecturers, and others. Additionally, offices may invite guests to 
campus to facilitate college programs. Guests should be accompanied by the staff or 
faculty member hosting them at all times while on campus. 
  
Students are not permitted to invite guests to campus. 
 
Community Member Expectations 
People considered active members of the college community, as described above, are 
required to visibly display one of the two forms of college identification (Reed I.D.) 
defined in this directive while on campus. The acceptable forms of identification are the 
following: 

1) Reed College issued photo identification card 
2) Reed College issued magnetic name tag 

 
Other forms of identification, such as driver’s licenses, state I.D, cards, passports, etc. 
are not acceptable forms of Reed I.D. 
 
If a community member’s Reed I.D. is not readily visible, the community member is 
expected to show it to any member of the Reed community upon request, including 
requests by Community Safety Officers, staff, faculty, and students. 
 
Vendors, contractors, outside officials, and others permitted limited access are expected 
to be readily identifiable while on campus by virtue of their work attire and/or company 
identification. 
 
Bon Appetit staff may wear only their silver company name tags while working inside 
the Commons, but are expected to visibly display a Reed I.D. at all other times. 
 
Outdoor areas 
Reed I.D. shall be visibly displayed in outdoor areas during most routine campus 
activities. Exceptions include students engaged in physical activity organized by the 
college or as part of a recognized student organization where wearing I.D. is 
impractical.  
 
 
 
 



 
REED COLLEGE 
COMMUNITY SAFETY 
DEPARTMENTAL DIRECTIVE 
 
Indoor areas 
Reed I.D. shall be visibly displayed inside buildings in the following locations: 

- General use common areas and shared spaces, such as lobbies, hallways, retail 
spaces, the Library, auditoriums, and similar 

- Food service areas, including Commons and tents 
- Classrooms, including tents and ad-hoc areas of instruction  
- Student engagement areas, such as the Student Union, Pool Hall, cafes, and 

similar 
 
Reed I.D. is not required to be visibly displayed in the following locations: 

- Residence halls 
- Private offices 
- Administrative or operational areas where entry is controlled and/or monitored 
- Labs or other areas where displaying I.D. would be impractical or incompatible 

with safety practices 
 
Community Safety Officer (CSO) Guidelines 
CSOs have primary responsibility for monitoring the campus in order to ensure that 
members of the general public do not access the campus while it is closed, and that 
people who are on campus are active members of the college community or are 
authorized to be on campus. Other members of the college community share a limited 
responsibility for reporting access by members of the public to Community Safety, but 
CS staff are expected to actively monitor the campus grounds and buildings for these 
purposes. 
 
Objective Criteria 
Community Safety’s goal, to the maximum extent possible, is to use objective criteria in 
determining whether or not to initiate an engagement with a person not visibly 
displaying a Reed I.D. or otherwise visually identifiable as allowed to be on campus. 
Objective criteria for initiating an engagement in order to validate a person’s permission 
to be on campus include the following: 

1) I.D. Not visible: any person seen or reported to be on campus who is not visibly 
displaying Reed I.D., or who is not displaying other visible identification 

2) I.D. Altered or counterfeit: any person seen or reported to be displaying I.D. that 
is obviously altered or reasonably appears to be counterfeit 

3) Unauthorized use of I.D.: any person seen or reported to be displaying Reed I.D. 
belonging to another person 
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CSO Engagement Expectations 
CSOs are expected to initiate an engagement with any person on campus, and in an 
area where visible Reed I.D. is required, if the CSO is unable to readily see appropriate 
I.D. or other visual identification. 
 
CSO Engagement Guidelines 
CSOs are expected to use a consistent approach, to the extent possible and practical, 
when initiating an engagement with any person on campus for the purpose of 
determining whether or not the person has permission to be on campus. 
 
Beginning an Engagement 

1) Greeting: CSOs should greet people as appropriate by saying “hello,” “good 
morning,” or using a similar phrase. Greetings should be extended to all 
members of a group when practical. 

2) Introduction: CSOs should introduce themselves by name, offer their pronouns if 
comfortable doing so, and state that they are staff of the college and Community 
Safety. 

3) Reason: CSOs should tell the person(s) being contacted why the engagement 
was initiated. 

4) Request: CSOs should request that the person(s) provide their Reed I.D. or other 
identification or information that validates their permission to be on campus. 

 
Engagement Recommendations 

1) Apologize for any inconvenience 
2) Explain how identifying people on campus contributes to a safe campus 
3) Avoid framing the lack of visible I.D. as a “violation,” “non-compliant,” or a 

“problem.” 
4) Acknowledge the challenges of always remembering to wear I.D. and the 

difficulty of new practices 
 
Ending an Engagement 

1) Questions: CSOs should ask the person if they have any questions. 
2) Thanks: CSOs should thank the person(s) for engaging 

 
Documentation 

1) CSOs shall document the engagement as a CAD entry by reporting the 
information to Dispatch over the CS radio or CS Dispatch phone line. 

2) The CAD entry should contain the name(s) of the person(s) contacted, as well as 
any relevant details. This information should be included in the Public Information 
section of the CAD entry. 
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3) An incident report is not required for brief engagements where a person is able to 
produce I.D. or takes other appropriate steps and is agreeable. 

4) An incident report should be produced if the engagement results in conflict, if the 
person refuses to provide I.D., asserts that they were approached 
inappropriately, or there are other significant components that may require follow 
up 

 
SPECIAL CIRCUMSTANCES 
 
Forgotten I.D. or Lost I.D. 
 
Benefit of the Doubt 
When a person represents that they are a member of the Reed community and have 
Reed I.D. but do not have it with them, either because it has been lost, misplaced, or 
forgotten, unless there is an objective reason to believe that the person is, in fact, NOT 
permitted to be on campus, the CSO may accept the person’s representation (i.e., give 
them the benefit of the doubt) and elect not to delay them in order to validate their 
identity. In such cases the CSO shall remind the person of the I.D. requirement as 
important to the safety of everyone and allow the person to remain on campus. The 
CSO is not required to obtain the person’s name, but a CAD entry is required (CAD 
code : ID) to document that the interaction took place. 
 
Validation of Identity 
If a CSO encounters a person on campus who is not displaying I.D. and who represents 
that they have forgotten, misplaced, or lost their I.D., AND there are objective reasons 
to validate the person’s identity, the CSO should attempt to do so through typical 
means, such as consulting the college directory and/or asking for alternate 
identification. 
 
Objective reasons to validate someone’s identity include, but are not necessarily limited 
to, the following: 

1) The person is inside a college building that is secured AND it is outside of 
expected business or academic hours for the building 

2) The person has been observed attempting to gain access to a secured building, 
or is requesting access 

3) The person has been observed engaging in activity that is not typical of members 
of the college community, such as gleaning from trash or recycling containers, 
soliciting on campus, or asking for directions to a common destination on campus  
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In these situations, the CSO shall offer to validate the person’s identity and permission 
to be on campus by using another form of valid identification to locate the person in the 
college directory. If a person without I.D. can be identified as having permission to be on 
campus, they may remain temporarily and will be asked to retrieve their I.D. as soon as 
possible. The name of the person will be documented in the CAD entry, along with the 
circumstances of the engagement. 
 
Counterfeit or Altered I.D. 
Any Reed I.D. document that is used by someone other than the person to whom it was 
issued should be confiscated. If the person is unwilling to voluntarily surrender the I.D., 
the CSO may disengage from the person and should immediately notify the CS On-call 
Manager and document the encounter in an Incident Report. The person may have their 
identity validated (see Forgotten I.D.), or may be temporarily excluded from campus as 
appropriate. An incident report shall be written documenting the circumstances and all 
relevant details, including the name of the person to whom the I.D. was issued and the 
name of the person who attempted to use it. 
 
ENGAGEMENT GONE AWRY 
CSOs are expected to be alert for indications that an engagement is likely to, or has 
become tense and, therefore, more likely to result in conflict. 
 
Officer Discretion 
CSOs may decline to engage with a person, or to end an engagement prematurely, if 
the CSO reasonably believes that initiating/continuing the engagement is likely to create 
an antagonistic or unsafe situation. In these circumstances the CSO shall immediately 
notify the CS On-call Manager and thoroughly document the encounter with a detailed 
CAD entry and ARMS Incident Report. 
 
Refusal to Provide I.D. or Identify 
Any person who is unable or unwilling to identify themselves while on campus may be 
asked to leave. Depending on the circumstances, the person may be temporarily 
excluded from campus pending follow up by the Community Safety Director or other 
appropriate college official. Whenever reasonably possible, CSOs should attempt to 
explain the importance of the closed campus to the safety of the community, the need 
for I.D. requirements, and encourage the person to comply with the college’s rules. If a 
person remains unable or unwilling to identify themselves, the CSO should explain that, 
unless a person can be identified as someone with permission to be on the closed 
campus, that person will be asked to leave and may be excluded. 
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If the person is unknown and the CSO reasonably believes that they are not affiliated 
with the college, exclusion from the campus per Community Safety’s usual practices is 
appropriate. 
 
If the person is reasonably believed to be affiliated with the college and someone who 
may otherwise have permission to be on campus, but continues to be unable or 
unwilling to identify themselves or to provide I.D., the CSO has the discretion to allow 
the person to remain on campus temporarily while following up. If the person’s name is 
known or can reasonably be found through other means, the CSO may end the 
engagement without taking further action. If the person’s name is not known despite 
them being recognized as a member of the community, the CSO may take a photo of 
the person for follow up and end the engagement. CSOs may use the campus directory 
to attempt to identify unnamed people for follow up. 
 
All instances of people who are unable or unwilling to identify themselves shall be 
documented in an ARMS Incident Report and the CS On-call Manager shall be notified. 
The CS Manager or Director will be responsible for determining the appropriate next 
steps. 
 
Assertions of Bias 
If a person asserts that they have been contacted inappropriately due to their identity, 
appearance, or other potentially bias-related reasons, the CSO should acknowledge the 
potential and avoid offering an immediate justification for their actions. Some strategies 
the CSO may employ include the following: 

1) Acknowledge the potential for bias whenever a CSO is required to initiate contact 
with someone based on what they see 

2) Apologize for the awkward nature of the interaction 
 
All assertions of bias by a CSO should be documented in an ARMS Incident Report and 
the CS On-call Manager should be immediately notified. 
 
INTERCULTURAL CONSIDERATIONS 
All individuals have had past experiences with uniformed officers and “authority figures.”  
Regardless of the CSO’s approach and demeanor, an individual’s past experiences will 
inform their perceptions of the encounter to some extent. In particular, an individual’s 
race, national origin, ethnicity, disability, gender identification, etc. may influence that 
individual’s perception of an encounter—and the individual’s history will typically be 
unknown to the CSO at the time of the encounter. Additionally, current events at the 
local and national level specific to law enforcement actions, especially as they relate to 
race and other identities may significantly influence a person’s perception of an 
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engagement. CSOs are expected to be alert for the potential for their actions to be 
perceived differently from how they are intended. 
  
Moreover, some identities/ethnicities/races are underrepresented among the Reed 
College community of students, staff, and faculty.  Specifically, the percentage of 
community members from underrepresented ethnicities/races, including Asian, Latinx, 
African American, and Native American, is well below the national and local levels. This 
fact may lead individuals from underrepresented ethnicities/races to feel singled out, 
and it may leave CSOs susceptible to disproportionately identifying individuals from 
underrepresented groups for scrutiny. 
   
CSOs are expected to be alert for the possibility that they or a reporting party have 
identified an individual as potentially not permitted on campus because of the 
individual’s perceived ethnicity/race, and to take care to ensure that objective criteria 
are used to evaluate reports and observations. 
   
Communication strategies 
When CSOs initiate an engagement with people related to campus access and 
identification, they are expected to be aware of the intercultural considerations 
discussed in this directive. CSOs should always be alert to the possibility that an 
individual of any description may feel singled out by the contact, and CSOs should be 
thoughtful with their choice of words and mindful of the potential impact. In many 
circumstances it may be appropriate to "apologize" for inconveniencing people or 
potentially causing them some embarrassment–this is not to say that CSOs need to be 
apologetic for doing their work. 
  
Attempting to treat everyone the same will likely result in treating many or most 
people inappropriately. Since all individuals are unique and bring their own 
perspective to interacting with a CSO, the CSO should strive to evaluate each 
interaction individually and treat each situation and individual according to the 
circumstances. 
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SUMMARY OF CLOSED CAMPUS SECURITY PRACTICES 
Excerpted from Community Safety Departmental Directive: Closed Campus Security Practices 
 
Campus Access 
The campus is closed to the general public. People permitted on campus include the 
following: 

1) Students 
2) Staff 
3) Faculty 
4) Trustees 
5) Vendors 
6) Contractors 
7) Bon Appetit staff 
8) Approved visitors for college related essential functions 

 
Visible Identification Required 
All people on campus are required to visibly display identification.* 
 
Acceptable forms of identification include the following: 

1) Reed College photo identification card 
2) Reed College maroon name tag 
3) Vendor/Contractor uniform, name tag, or similar company identifier 
4) Bon Appetit silver name tag (while working inside Commons) 

 
*Identification need not be worn or displayed in residence halls, private offices, 
areas with controlled/monitored access, or labs or other areas where displaying 
I.D. would be impractical or incompatible with safety practices 
 

 
Community Standards 
All people permitted on campus while it is closed to the public are expected to visibly 
display identification as required. 
 
In the event that a person with permission to be on campus inadvertently does not have 
I.D. visibly displayed, they are expected to display their identification upon request by 
any other member of the community, including Community Safety Officers. 
 
In the event that a person who is otherwise permitted to be on campus is not in 
possession of acceptable identification (e.g. lost, forgotten, etc.), but their identity and 
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permission to be on campus can be otherwise validated, that person may remain on 
campus until they are able to retrieve or replace their I.D. 
 
Any person who is unable or unwilling to identify themselves while on campus may be 
asked to leave. 
 
Questions about these practices should be directed to the Director of Community 
Safety.  


